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DRUMMOND COMMUNITY HIGH SCHOOL 

 

 

Better Relationships, Better Learning, Better Behaviour Policy 

(Revised October 2015 in line with CEC guidelines) 

 

Policy Statement 

 Drummond Community High School is a very cosmopolitan community, with over twenty three 
different nationalities, creating an ideal and exciting opportunity for learning within our cultural and 
ethnic diversity – a truly enriching experience for all who attend the school. 

The vision of Drummond Community High School is to provide a positive learning environment for 
all pupils so they can achieve their potential. We do this through our Vision and Values based around 
ASPIRE.  Every school day at Drummond will allow each pupil to interact in their learning through 
motivational and inspirational teaching and to rise to the challenges each subject presents. Pupils will 
learn through a variety of teaching approaches as well as being afforded time to interact with their 
peers to enable them to learn with and from each other. The school, and its curriculum design, will 
provide a setting to nurture the necessary skills for life-long learning and work. These skills will 
enable all pupils, when they leave Drummond, to play a significant and effective role in their local 
and wider community. 

This policy is based on City of Edinburgh’s Council policy and views of staff, parents and pupils of 

Drummond. 

It aims to support children’s emotional and social development, recognising that education is an 

integrated and important part of the holistic development of children. Implementation of the policy 

should help to establish and maintain mutual respect and better relationships. The resulting better 

behaviour enables better learning and better holistic development. 

 

 
SCOPE  

 
This procedure applies to all staff in education establishments within the Children and Families 
Department, City of Edinburgh Council and encompasses:  
 

• Whole school culture, systems and practice  
• Support systems  
• Curriculum based lessons, activities and programmes  
• Partnership working  
• Professional Development  
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DEFINITIONS 
  

• Establishment describes all settings for supporting children and young people in education  
• Schools describe all mainstream, special and early years’ establishments.  
• Staff describes all staff working directly with children and young people.  
• Parents and carers describe all those with direct responsibility for the care and welfare of 

children and young people.  
• Corporate parents describe the role of all City of Edinburgh Council staff and Councillor’s 

with regard to the provision of care and support for all of our looked after children and 
young people 

 
 
 
POLICY CONTENT  
 
Every child and young person has the right to a high quality education. Positive relationships and 
behaviour in all aspects of school life are fundamental to enable effective teaching and learning to 
take place.  
 
The school has adopted the following key principles to create a caring, learning environment:  
 

• an ethos that values and encourages motivation and commitment amongst staff and pupils to 
develop positive relationships and promote shared values and appropriate communication 
which supports relationships.  

• an environment which supports children becoming responsible for their own behaviour  
• recognising that all behaviour is communication and that understanding what is being 

communicated and the underlying needs is crucial for assessing and meeting children’s needs 
and finding solutions.  

• promoting equalities, self-esteem, responsibility and positive relationships based on mutual 
respect  

• ensuring fairness of treatment for all 
• encouraging a sensitive response to behaviour that takes into account context and individual 

needs  

• promoting early intervention and support  

• providing a safe environment free from disruption, violence, bullying and any form of 

harassment for staff and pupils  

• encouraging a positive relationship with parents and carers to develop a shared approach, 

involving them in the development, implementation and ongoing evaluation of the school’s 

policy and associated procedures  

• a commitment to self-evaluation and quality improvement involving all stakeholders  

 
 
IMPLEMENTATION This policy should be read in conjunction with the ‘Better Relationships, Better 
Learning, Better Behaviour Procedure’ which describes how the policy will be implemented.  
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ROLES AND RESPONSIBILITIES  
 

The Head Teacher has overall responsibility for ensuring the effective implementation of this policy. 
In particular, the Head Teacher ensures that the concerns of pupils are elicited, listened to and 
appropriately addressed and that the provisions of ‘Getting it Right for Every Child’ are taken into 
account when working in partnership with children, families, and other professionals on issues of 
communication and behaviour. To do this s/he has ensured a positive context across the school 
through shared vision and values.  
 
All staff are responsible for ensuring that the policy and procedures are followed. This includes using 
the range of approaches detailed in Procedures to encourage positive relationships and behaviour.  
 
Parents and carers are regarded by the school as key partners who are asked to work in partnership 
with the school to develop, implement and evaluate these policy and procedures. Parents are 
expected to assist in maintaining positive relationships and high standards of behaviour and are 
invited to raise with the school any issues arising from the operation of the policy.  
 
Learners are expected to take responsibility for their own behaviour on or off the school site and will 
be made fully aware of the school policy, procedures and expectations. Learners also have a 
responsibility to ensure that incidents of disruption, violence, bullying and any form of harassment 
are reported. (See DCHS Anti bullying and Equalities Policy November 2015.) 
 
RELATED DOCUMENTS  

• Standards in Scotland’s Schools Act (2000)  

• Additional Support for Learning Act (2004) - amended 2009  

• Parental Involvement Act 2006  

• The Equality Act 2010  

• UN Convention of the Rights of the Child  

• Children and Young People Act 2014  
 
EQUALITIES AND RIGHTS IMPACT, SUSTAINABILITY IMPACT AND RISK ASSESSMENT  
 
Drummond Community High School is committed in our duty to eliminate discrimination, 
victimisation and harassment, advance equality of opportunity and foster good relations. We will 
make reasonable adjustments wherever appropriate for those individuals with ‘protected 
characteristics’ and of particular relevance, disability; gender reassignment; race; religion or belief; sex 
or sexual orientation, pregnancy and maternity.  
 
This includes paying due regard to cultural factors, including differences in behaviours and dress 
code, that are relevant in ensuring that the school’s ethos is inclusive. We also give due regard to the 
implications of a learner’s disability when implementing this policy and procedure.  
 
A very small proportion of children and young people will require greater levels of support. These 
children need individualised support, tailored to their needs, that is developed in partnership with 
children, families, and other professionals in-line with Getting it Right for Every Child (GIRFEC). 
With these vulnerable children the school will develop detailed plans to offer appropriate support, 
build on strengths, avoid behavioural triggers, encourage appropriate coping strategies, understand 
de-escalation techniques, and build positive relationships. Differentiated expectations and approaches 
in supporting behaviour and nurturing positive relationships take into account these individual 
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needs where necessary. All physical contact is strictly according to the Physical Handling Procedure 
[to be published]  
 
Children’s rights are protected by the UN Convention of the Rights of the Child and the Children 
and Young People Act 2014. There is a shared understanding in our school that these rights are 
unalienable entitlements which cannot be taken from children. These rights are not dependent on the 
child accepting certain responsibilities or on them feeling or behaving in a certain way. Children’s 
rights will not be withdrawn as a consequence of behaviour.  
 
CONCERNS, COMPLAINTS AND COMPLIMENTS: Please refer to school website for advice and 
guidance. 
 
 
REVIEW 
 
The revised Better Relationships, Better Learning, Better Behaviour Policy will be communicated to 
staff, pupils and parents at Drummond as follows: 
 
School web-site (all stakeholders) 
Parent Council (Parents) 
Pupil Voice 
Tutor Time 
Assembly Pupils 
Focus Groups 
 
Discussion/feedback will be encouraged and policy modified in light of findings. 
A consultation exercise with staff has already taken place during an in-service day earlier this year 
and these findings have already been incorporated. 
 

Nov 2015 


