
Minutes of Drummond Parent Council - 30th November 2016 

 

Present: Donna Ewing, Julie Leavenworth, Tarcisio Do Carmo Lopes, Edmund 

Farrow, Farida Hamza, Christine Meyer, Mure Dickie, David Sterratt, Jodie Hannan 

(Head Teacher), Laura Fry (Teacher Rep) 

 

Apologies: Michael Paley, Cllr Marion Donaldson 

 

Parent council activities - Autumn 2016 

 

 A small group of parents and teachers has been set up to work on 

promoting Drummond. The Parent Council has had input into a very 

impressive new promotional leaflet for the school. We have also given 

suggestions for improvements to the school website and provided input 

and feedback on the recent open evening for primary pupils. 

 We have run a Fairtrade Cafe at parent evenings. It was agreed that, in 

future, we will simplify things and just provide cups of tea, coffee, juice 

and water for free. Members of staff already receive free drinks and the 

number of parents at each evening is relatively small (as only one or two 

year groups are involved), so fund-raising opportunities are limited. It 

would be better to minimise effort and simply promote the Parent Council 

while providing a morale-boosting cuppa to anyone who wants one. The 

full Cafe can still be run at special events. Helpers always welcome! 

 The Parent Council currently has around £1200. This is available to make 

grants to staff or pupils requiring funding for small projects. An 

application form is on the school website. 

 David organised a response from the Parent Council to the inquiry 

investigating the need for emergency repairs last year in many Edinburgh 

schools. 

 David has attended various area meetings on behalf of the Parent Council. 

Of particular note from those is that Parent Pay is on its way - a scheme to 

allow parents to pay for trips, etc, online. The exact capabilities are 

currently unclear, however. Watch this space! 

 

 

Matters arising from previous meetings 

 

 Food & Consumer Technology charges project. Currently, pupils must pay 

for ingredients in FCT. This can dissuade some pupils from studying the 

subject, particularly at exam level. We are looking for corporate sponsors 

to help end this inequality. (There is a similar problem with materials in 

Craft & Design.) 

Not much has happened on this since the last meeting. 

DAVID to follow up with Cllr Nick Gardner. St James’s Place Foundation 

and Laing O’Rourke (the developers of the St James Centre) were both 

suggested as possible sources of funds. 

 A drugs awareness evening was held in mid-November at McDonald Road 

library. This was run by Crew 2000 and their speaker was very interesting 

and informative. Sadly, however, the event was poorly attended. 

DAVID to see whether the slides can be more widely circulated. 



 Concern was raised that it can be hard to learn about Parent Council 

events. This is an on-going issue. There is no guaranteed way to reach all 

parents. The school doesn’t have email addresses for everyone, ‘pupil 

post’ gets lost, social media is scattershot, texts cost money and posted 

letters cost even more. Facebook was suggested but there are security 

issues and there’s also the time and effort involved in maintaining a 

credible presence. City of Edinburgh Council may be able to give advice. 

DAVID & EDMUND: Communication to be the theme of the March 

meeting. 

 

 

Head Teacher’s Report 

 

Jodie Hannan presented an overview of exam results and of the School Improvement 

Plan (SIP). 

 

 There was a healthy increase in the number of S4 pupils achieving five or 

more National 5s. 

 The proportion of pupils in S5 attaining one or more Highers also increased. 

 A quarter of pupils in S5 achieved 3+ Highers which is a large improvement 

on the previous year. 

 It is now rare for a pupil to leave the school with no formal qualifications. 

Those pupils who do leave the school in S4 are supported towards college or 

an apprenticeship. 

 

A number of School Improvement Groups (SIGs) have been set up and all teachers 

are now in at least one of them. The SIGs are: 

1. Promoting Drummond. Aims to promote Drummond within the 

community and as the first choice of high school for pupils and parents 

in the area. Covers everything from pupil behaviour outside school to 

external notice boards and liaising with primaries. 

2. Extended Leadership Team. Consisting of the Senior Leadership 

Team, Curriculum Leaders and Guidance Teachers. (The Senior 

Leadership Team is the Head Teacher, the 2 Deputes and the Business 

Manager - Jodie Hannan, Elspeth McLean, Pauline Sharp & Peter 

Luke.) 

3. Learning & Teaching. The core purpose of the school. 

4. Growth Mindset. Looking at ways to encourage engagement and 

resilience in pupils. For instance, an attitude of ‘I can’t do this’ should 

become ‘I can’t do this yet.’ 

5. Across Learning. Increasing Literacy, Numeracy and Health & Well-

Being are the responsibility of all teaching departments.   

6. Curriculum. Making sure the courses and content available are relevant 

and flexible for all pupils. Example: Modern Languages provision is 

under review since French & German are taught in the Junior Phase 

but, when pupils get a choice in the Senior Phase, Spanish is much 

more popular. Should French and Spanish be taught in the Junior Phase 

(with French and extra English being provided to pupils for whom 

English is not their first language)? 

In previous years, French and German have been taught to alternate 



year groups with individual pupils receiving no choice as to which they 

will study. It was suggested that this model shouldn’t be repeated as 

picking one language for all pupils would make more sense in terms of 

organising resources and increasing class sizes in the Senior Phase.  

7. Vision & Values. The school crest has been re-worked. The school’s 

headline values are currently ASPIRE (Attend, Strive, Prepare 

Involvement, Respect, Excel). As part of an update, staff and pupils 

have been consulted on the values that are important to them. Parents 

were also asked to contribute, splitting into small groups in the meeting 

to discuss inspiring words. The results of the discussion were collected 

by Jodie to add to the results of the earlier consultations. 

 

 

Overview of the Scottish education system 

 

It was agreed to present an overview of the Scottish education system at the next 

Parent Council meeting (in January) to explain things like National 5s and Highers as 

many parents are unfamiliar with the set up. 

DAVID to present from a parent’s perspective. JODIE to answer questions on the 

night. 

 

 

School Governance 

 

A discussion was held (without teachers present) on the Scottish Government’s 

review of school governance. The Government believes that changing the way 

schools are run could improve excellence and reduce the gap in attainment between 

pupils from different social backgrounds. There is some evidence from the 

Organisation for Economic Cooperation and Development (OECD) that when schools 

have more power and parents are involved this can help children’s learning. 

 

There was a general consensus from those present that giving parents extra power in 

the running of schools (as with school governors in England) is not desirable. Finding 

people with the correct skills would be difficult, particularly in communities that 

would benefit most from change. There might be a high turnover of volunteers. The 

extra responsibility that would go with extra power would be very off-putting. There 

was also suspicion that the Council would find ways to stifle parental input. 

 

It was felt that the Senior Leadership Team at Drummond does listen to and respect 

parental input. We’re not experts and don’t want to run things, but having influence is 

important. The current set up is working for us. The options available to parents in 

schools where relationships with staff have broken down should be made clearer, 

however.  

 

In terms of what other changes to structures would be useful, there was no clear 

picture. Extra layers of bureaucracy would be bad. Could there be a paid and/or 

elected official overseeing clusters of schools? Does the Council do any good? (On 

this question there was a distinction made between the useful roles the Council 

performs, e.g. setting catchment areas, and its actual effectiveness at performing those 

roles.) 



 

Giving Head Teachers more control could be good. For instance, allowing them to 

determine the teacher/pupil ratio that is appropriate for their situation could allow 

money to be used more effectively. Do Head Teachers want even more to do, though? 

Will they all have the correct skill sets? 

 

DAVID to collate responses and to give feedback to the review on behalf of the 

Parent Council. 

 

Future Meetings: 

 

23 January 2017 (Note the change to a Monday night.) 

15 March 2017 

24 May 2017 (AGM) 


