
Minutes of Drummond Parent Council - 15th November 2017 

 

Present: Philippe Meyer, Mure Dickie, David Sterratt (Chair), Jodie Hannan (Head 

Teacher), Michael Paley (Teacher), Venkataramana S Ramamurthy, Edmund Farrow 

(Treasurer), Mimmi Demitri von Pezold, Agomoni Ganguli-Mitra 

  

Apologies: Deidre Henderson, Srinjoy Mitra, Foysol Choudry 

 

 

Head Teacher’s report 
  

Staffing : There are a number of vacancies at the moment, including teachers on 

maternity leave and career break. Filling posts has been made more difficult by 

national shortages in some subjects and of supply teachers, however much progress 

has been made: 

 

FCT - supply teacher in place; French & Spanish - post filled, starting mid-December; 

Support for Learning - post filled, starting early December; History - post filled; 

Modern Studies - interviews soon; PE - interviews soon; English - advertised for 

January start. 

 

Attainment : There was significant improvement at Higher level last May with a 

number of departments exceeding the City of Edinburgh and national achievement 

rates. 

 

Breakfast Club : This new venture which is held in the community lounge has been 

very successful so far with up to 100 pupils a day making use of it. 

 

School Vision & Values : There is to be a focus on Commitment, Opportunity, 

Respect & Equity. A new reward system will be introduced focussing on these 

C.O.R.E. values (replacing the old ASPIRE system). As part of this, there is a 

proposal to change the types of school tie. (See below.) 

 

 

Matters Arising 

 

Staff vacancies : Concerns were raised about the impact on pupils of extended 

periods of time without specialist teachers when there is staff illness or turnover, 

particularly in exam years. Due to Drummond’s small size there is only one teacher in 

some departments - if they are absent it can be difficult to find cover, especially as 

there is a local and national shortage of supply teachers in many subjects. 

 Although the school works hard to overcome this issue, communication to 

explain such situations to parents and reassure them needs to be improved. (More 

discussion to be had at the next Parent Council meetings. JODIE, DAVID, OTHERS) 

 Are there other ways to reduce impact? Suggestions: 

 Apps such as Duolingo to help with modern languages. 

 Parent involvement in classes e.g. native speakers to help with conversational 

skills in modern languages. Issues: 1. PVG - Parents helping regularly would 

need to be PVG checked by the government and this takes weeks, by which 

time a particular staffing issued would likely be dealt with. 2. Sensitive 



handling would be required - A similar move at Trinity involving skilled 

parents supporting non-specialist teachers in maths classes attracted negative 

publicity in the national media e.g. 

http://www.telegraph.co.uk/news/2017/09/13/snp-attack-middle-class-

edinburgh-school-forced-ask-parents/  

 Cooperation with other local schools. 

 

School ties : The school is looking to reduce the number of different ties that pupils 

wear. This will make pupils more recognisable as being from Drummond and 

potentially add to pupils’ sense of community and identity. S1-S3 currently wear blue 

ties, S4-S6 wear black, and there are striped ‘achievement’ versions of both. The 

black ties could be replaced free-of-charge from the school’s current stock of blue 

ties. 

 Some pupils have been consulted. A more robust and consistent scheme for 

earning achievement ties would be introduced. 

 A discussion was held. The parents present were generally happy with a single 

colour of tie. Since there are blue ties already available this would be the most 

environmentally-friendly option. However, the black ties look good! There’s also the 

issue of how pupils feel about not having a senior tie - does it give them a sense of 

accomplishment reaching the stage where they can wear one? ALL pupils should be 

consulted and there could also be a vote on colour. 

 Parents were strongly in favour of doing away with achievement ties. Their 

award has been inconsistent in the past and they have the potential to cause division. 

They are also a very all-or-nothing reward system. An extension of the current 

achievement badges would be better, perhaps with different badges for different types 

of activity. The whole thing needs to be considered in terms of the school’s focus on 

Growth Mindset - recognition should be given for commitment, effort, enthusiasm, 

etc, rather than achievement which often favours the more privileged pupils?   

 

Window bars : Amey (the facility management company which manages the school 

buildings) has been approached about removing the bars over the school windows to 

make the school look more welcoming. They have suggested the cost will be over 

£10,000 which is too expensive for the school to consider. 

 However, since the bars come off easily for the windows to be cleaned, it 

seems that this price must involve removing brackets, restoring brickwork, etc. Could 

just the bars be removed and put into storage? At least as an experiment... 

 

Exterior painting : This is another issue being investigated in an effort to make the 

school look more welcoming from the outside. When will the school next be painted 

and how much say will there be in colour? 

 

Amey : Despite the on-going negotiations above, Amey were praised for their 

willingness to engage with the school and the high level of service and cleaning they 

provide.  

 

http://www.telegraph.co.uk/news/2017/09/13/snp-attack-middle-class-edinburgh-school-forced-ask-parents/
http://www.telegraph.co.uk/news/2017/09/13/snp-attack-middle-class-edinburgh-school-forced-ask-parents/


Parent Council Work Update 

 

 Philippe organised a visit for pupils to Avaloq where they got to work with 

BBC micro:bits. 

 Mimmi & David attended two school open mornings and spoke to the parents 

of prospective pupils about the school. There were 40-50 attendees over the 

two mornings who got a tour of the school and then had refreshments and a 

chat. David & Edmund attended an open evening. This was more free-form, 

with parents and children able to wander the school. Reactions to the school 

and its facilities were very positive. The Parent Council will continue to find 

ways to promote the school. 

 School catchment letters have gone out and parents have up until 24th 

December to decide whether to make out-of-catchment requests. Parents 

wanting to learn more about Drummond should contact the school office to 

make an appointment. 

 David will give a presentation on the Scottish education system on Tuesday 

16th January. This will be advertised to local primaries as well. 

 The next Parent Council meeting (24th January) will focus on communication 

between parents and the school. 

 DAVID to circulate a draft document. 

 Agomoni is discussing with university colleagues ways of engaging with local 

schools to teach philosophy and ethics. 

 DAVID to update the list of Parent Council members on the school website. 

 

 

Growth Mindset 

 

Michael gave a presentation on Growth Mindset. 

 

“In a growth mindset, people believe that their most basic abilities can be developed 

through dedication and hard work - brains and talent are just the starting point. This 

view creates a love of learning and a resilience that is essential for great 

accomplishment.” - Carol Dweck. 

 

Students who embrace growth mindsets - the belief that they can learn more or 

become smarter if they work hard and persevere - may learn more, learn it more 

quickly, and view challenges and failures as opportunities to improve their learning 

and skills. 

 

https://www.mindsetkit.org/growth-mindset-parents  

 

Staff at Drummond applied the ideas of Growth Mindset (GM) to themselves and 

their own work last year. The aim is now to instil these values in pupils through a 

sustained and consistent approach. There are displays up around the school. 

 

Questions and suggestions from parents: 

 Pupils could keep diaries of what they found hard and how they responded. 

These could then be discussed at the end of the year. (MICHAEL) 

 In order to avoid overkill, not everything related to GM should be billed as 

GM to pupils. Practices should simply change. 

https://www.avaloq.com/
https://www.mindsetkit.org/growth-mindset-parents


 It would be helpful for parents to receive a very brief ‘5 Key Actions’ style 

document (postcard?) to encourage them to get involved. (MICHAEL) 

 There should be links to the GM videos on the school website. (DAVID) 

 

 

Other Useful Websites 

 

Michael also recommended the following career websites for parents as well as 

pupils. (Remember to register for these sites so they record your choices!): 

 My World of Work: https://www.myworldofwork.co.uk/  
 Planit Plus: https://www.planitplus.net/ 

 

The UCAS site has details of University courses, and highlights which subjects may 

be required for certain courses: http://www.ucas.com/ 

 

 

Other Business 

 

 - Given everything currently going on in the news, confirmation was sought 

that the school has a policy in place for dealing with cases of sexual harassment and 

that all pupils know the procedure for reporting issues. (JODIE) 

 - Michael detailed the school’s work on Transgender and FGM issues. 

Agomoni offered the services of Shakti Women’s Aid should the school require 

additional advice or support on relevant issues. 

 - DAVID will circulate details of another Scottish Government consultation. 

 

 

Dates of Future Meetings 

 

Tuesday 16th January - Presentation on the Scottish education system 

Wednesday 24th January 

Wednesday 28th March 

Wednesday 30th May AGM 

https://www.myworldofwork.co.uk/
https://www.planitplus.net/
http://www.ucas.com/

