
Drummond Parent Council AGM

Wednesday 30 May 2018

Present: Sandra Bagnall, Nicola Clark-Tonberg, Mure Dickie, Edmund Farrow (Treasurer), 
Agamoni Ganguli Mitra, Rachel Guatelli, Jodie Hannan (Head Teacher), Deirdre Henderson (Vice 
Chair) Franklin Hernandez, Marie Hernandez, Mike McCrink, Amy McNeese-Mechan (Councillor, 
Leith Walk ward), Michael Paley (Teacher Rep), Catriona Scott, Linda Somerville, David Sterratt 
(Chair), Laura Vivanco
Apologies: Marion Donaldson

Headteacher’s report

1. Staffing: The school will be fully staffed again from August, with the exception of a Pupil 
Support Assistant.

2. What’s going on in Drummond at the moment

1. Reviewing and planning for school improvement priorities with staff

2. Planning to change the way we drive school improvement by using the “professional 
enquiry” method rather than via school improvement groups with set topics

3. Coming up 

1. Awards ceremony Tuesday 12 June

2. Transition days 19-21 June

3. An inspection from HMIe seems likely in the near future and the City of Edinburgh 
Council’s Quality Improvement Team will carry out a validated self evaluation between 
September and December in preparation for this. Parents will be given a questionnaire 
and Parent Council will also be asked questions.

4. Review of the year – highlights

1. The support of Parent Council and the local community demonstrated as a side-
effect of the GME proposal. 

2. The increase in the S1 roll and changing the reputation of Drummond. The 
promotion work that the school and parents have been doing has been very effective. 
The intake in August 2018 is set to be around 80 – a big increase on 59 in 2017.

3. Continuing school improvement

4. Pupil Equity Premium (PEP): The school will receive the same amount as last year. 
The part-time youth worker has been successful, and this year the school will appoint a 
youth worker who will be in school on every day of the week, and will coordinate PEP 
activities such as the breakfast club.

One question was whether elements of the #iLoveDrummond campaign could be used to help 
promote the school? Probably not, because of the associations with the campaign against the GME 
proposal. School staff can’t be associated with a political campaign.



Evaluation of the year

We worked in 3 groups to collect “stars” (positive points), “clouds” (negative points) and 
“lightbulbs” (ideas).

Stars Clouds Lightbulbs

 Welcoming atmosphere
 Communications
 Newsletter
 Twitter
 Promoting school
 ‘Why choose 

Drummond leaflet’ - 
Marketing

 Open days/mornings
 Personality of Parent 

Council
 Community 

Involvement
 Peter (2017/18 Head 

Boy) and other pupil 
reps at public meetings

 Reach out to local 
community and feeder 
Primaries

 Work visits for Primary 
classes (develop this 
further)

 Transition process (for 
Primary pupils moving 
to the school)

 Industry involvement
 DEC (Design, Engineer,

Construct)
 Work placements

 Report cards jargonistic 
and hard to understand

 Parent council 
attendance/participation

 Parental engagement – 
how to do it 
better/more?

 More involvement of 
Pupil Voice (change 
coming!)

 Involving pupils in new 
staff interviews

 Signage (outside the 
school)

 Text messages from 
school can be 
confusing/limited

 Lack of Chemistry 
teacher (for part of 
2017/18 session)

 New format for report 
cards

 Offer translation 
services

 Explaining the Scottish 
education system

 Invite pupils to attend 
Parent Council

 Working with local 
Primaries (P6 Science 
visit)

 Building a specialism 
(STEM or Art)

Drummond PC Chair’s report 2018

This year has been dominated by the Gaelic Medium Education (GME) issue. It has been incredibly
time-consuming and very stressful but, on the plus side, the campaign has been successful and we 
have made stronger links with primary parents and Pupil Voice. Also on the plus side is having a 
new vice-chair. Below is a summary of what Parent Council has done in six areas.

1. Give constructive feedback and improve communication between staff and parents. 
Parents with a number of different native languages tested Google Translate and said that it 
was good enough to add to the school website. A subgroup on home-school communication 
comprising Deirdre, Mimmi & Jodie decided to start a fortnightly Headteacher’s email 



bulletin, which seems to be working well. Parent Council worked hard on the vision and 
values consultation, adding the final “s” to “Nurturing big ideas” and helping with wording 
the CORE values of Commitment, Opportunity, Respect and Equity.

2. Give moral and practical support to the school & staff. We offered refreshments at 
parent-teacher consultations and open evenings, and we have attended school events and 
discussions, for example the discussion on how to use the Pupil Equity Premium.

3. Identify ways to improve the school experience and raise funds if necessary. Phillippe 
Meyer organised a Raspberry Pi Workshop and visit to Avaloq (Fintech). It has been a quiet 
year for fund-raising and distributing funds, but we hope there will be more impetus next 
year with “Drummond Decides”.

4. Supporting parents & carers to help their children’s learning & development. Parental 
engagement is very beneficial to children’s education but, in common with many Parent 
Councils, we find it difficult to reach all parents & carers. The talk we gave in 2018, offering
an overview of the Scottish Education system, had very low attendance – but it did happen 
right in middle of GME issue and was not publicised well. Agomoni & Srinjoy’s potluck 
supper was marvellous!

5. Promote Drummond to cluster primaries and the community. PC has continued 
involvement with teachers in the “Promoting Drummond” special interest group, helping 
with two open mornings and two open evenings. With the school intake rising, this is a very 
satisfying and productive use of our time – and it’s fun to be working with teachers.

6. Represent parents’ views to City of Edinburgh Council by contacting councillors & 
reps at meetings. In previous years, apart from during the PPP school buildings’ crisis, this 
has sometimes felt like a luxury; this year, it’s been a necessity. The contacts and knowledge
built up over previous years have been useful, but the lion’s share of credit is due to 
everyone who came together to make the fantastic “Drummond Community” campaign. 
Particular credit is also due to pupils Alisha, Eve, Madiha, Moshin and Peter who 
represented the school in a meeting with the Convenor and Vice-convenor of Education, 
Children & Families Committee, and the Deputation to the committee.

There are a number of things we haven’t managed to do, including improve the playground, getting 
the grills taken off the front windows or getting the front of the school repainted. We would like to 
increase the diversity of PC.

Thanks are due to parents for showing up, helping, discussing via email, being there – all of us have
a lot going on; to Jodie and Michael for their Wednesday evenings and preparation; to the office 
staff, in particular Liz, Alison and Kirsten; and to all staff for their enthusiasm and for everything 
they do for the school.

Next year, to try to address how to promote parental involvement/engagement, we could find out 
what might work from Elaine Prior of Connect. We could try drop-in sessions for parents to talk to 
PC members outwith normal PC meetings. There will hopefully be less politics, but we will be 
keeping an eye on developments. 

https://connect.scot/


Treasurer’s report

The balance in the bank account is £1807.19, and there is £50 held by the school and £41.07 in 
cash, making a total of £1898.26. This year’s income has been the grant of £656.80 from City of 
Edinburgh Council, and the only expenditure has been on the “Tip frame”.

“Drummond Decides”

Further to our March meeting, David and Edmund have drawn up a draft application form for the 
“Drummond Decides” participatory budgeting event that is planned for next year. Proposals will be 
checked to make sure that they meet guidelines for funding. It is important that we are clear about 
what these guidelines are, in particular what the boundary between “core” and “non-core” activities 
or resources is. It will also be important to report back on progress of accepted proposals.

Amy McNeese-Mechan suggested a contact in the North-East locality who has been involved in 
£eith Chooses. DAVID will try to arrange a meeting with the contact to get advice on how to run the
process.

As we have not been actively fund-raising, we do not have large funds to distribute. There was a 
discussion about how we could go about fund-raising, which included the following ideas:

 Put on shows? Diversity event?

 Something led by pupils?

 School fayre, like Broughton High School’s

 Could the school have a separate Parent Staff Association?

 The “Giving machine” is an easy way for parents to donate whilst making purchases online, 

and requires very little effort to set up and run

It was pointed out that raising of funds needs to be matched by distributing of funds, otherwise 
funds build up but are not used. We hope that Drummond Decides will generate demand for 
funding, which will then stimulate fund-raising activity. An alternative long-term fund-raising 
project could be a “Culture fund”, as run at Broughton PS. Each year the PSA gifts money to the 
school, which is delegated to each year group for all children to attend cultural events, e.g. theatre 
visits, rock climbing, book festival.

It was decided that we should carry on developing Drummond Decides over the summer. At our 
September meeting we will see who of the new Parent Council members would like to join in its 
planning and operation, and then assess how much fund-raising we would like to do.

Election of officers

The following officers were elected unopposed:

Chair: David Sterratt

Vice-chair: Deirdre Henderson

Treasurer: Edmund Farrow



Secretary: Laura Vivanco

Dates of next year’s Parent Council meetings

 Monday 10 September 2018
 Tuesday 27 November 2018
 Wednesday 23 January 2019
 Thursday 28 March 2019
 Monday 27 May 2019 - AGM
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