
Drummond Parent Council 

Minutes of Meeting of Monday 10 September 2018

Present: Mimmi Demitri von Pezold, Mure Dickie, Mr and Mrs Friel, Edmund Farrow (Treasurer),
Agomoni Ganguli-Mitra, Rachel Guatelli, Jodie Hannan (Head Teacher), Deirdre Henderson (Vice-
chair), Stan Intihar, Susana Navarro, Michael Paley, David Sterratt (Chair), Shauista Usman, 
Venkatanamara SK, Laura Vivanco (Secretary), Takmeel Zhhra,  Angel (Head of School), Maha 
(Head of School)
Apologies: Nicola Clark-Tonberg

Meeting Heads of School

Pupils Angel and Maha, the Heads of School, introduced themselves. They both value the friendly 
nature of the school: everyone knows everyone else and people care about each other. Heads of 
School maintain relationships and open up communication between pupils and teachers, and make 
sure teachers know what pupils think. They are also ambassadors for the school. For example, they 
were at the Edinburgh 2050 launch. They want to encourage House competitions. They feel that if 
pupils are enthusiastic they can get involved and they know who to speak to, but not enough do.

This year Pupil Council is being revamped. It will have Heads of School, house captains and then 
voting in each class for a pupil representative. The idea is to have continuity from S1 onwards. 

Headteacher’s report

Exam results

National exams: The number of S4 pupils getting 5 or more awards at National 3 or higher has 
gone up by 29% on 2017 and the number getting 5 or more National 4s has gone up by 26%. The 
number getting 5 or more National 5s at grades A-C has been relatively stable (down 1% on 2014).  
The school is to focus on increasing the numbers of pupils presented for National 5s, and the quality
of their awards. As of 2017, pupils have been sitting seven National-level exams, rather than six 
being the norm.

To start a college course or an apprenticeship, pupils typically need National 5s in English and 
Maths and a few more. Universities sometimes require certain Nationals, though their main 
requirement is for Highers.

Higher exams: By the end of S5, the numbers obtaining at least one Higher has gone up by 11% 
but the numbers obtaining 3 or more and 5 or more Highers has dipped a bit, so the focus is to 
challenge and support more children at this stage. To enter university a pupil typically needs 4 or 5 
Highers at particular grades (e.g. AABB). Sometimes all the Highers need to be taken in the same 
year.

Sixth year: By the end of S6 there was an improvement of 10% in numbers getting Advanced 
Highers. Also, the numbers getting 3 or more and 5 or more Highers went up by 5% and 14% 
respectively. Some universities are not very interested in Advanced Higher results, but others are, 
particularly for competitive subjects like Medicine.

https://edinburgh.org/2050-edinburgh-city-vision/


Comparison with other schools: Education Scotland will compare attainment for Drummond in 
2018 to a “virtual comparator” Scottish school, which is made up by collecting results from pupils 
across Scotland with a similar mix of backgrounds to Drummond. It is worth noting that 
Drummond is achieving above or at the City of Edinburgh average level in many subjects.

The School improvement plan

Every year the school has to draw up a School Improvement plan. The 2018 plan is aligned with the
Scottish Government Priorities:

1. Improve attainment, particularly in literacy and numeracy

2. Improve attainment for all young people regardless of background

3. Improve young people’s health and well-being

4. Improve employability skills and school-leaver destinations for all young people

These priorities will be addressed by actions such as:

 Continuing 10 minutes reading in class; literacy is a big focus this year. Teachers will be 
holding workshops to discuss how to support pupils’ reading.

 Using the results of a well-being questionnaire filled in by students to help teachers support 
the young people.

 Focussing more explicitly on employability.

 Professional Enquiry: Staff will be choosing 12-14 hours on a topic to research to improve 
outcomes for young people. Some will look at well-being, others iPads, etc. This is the first 
year the staff will be responsible for choosing the topics. They will share results with each 
other.

Pupil Equity Funding

This year’s funding is £38,000, £5,000 less than last year due to lower numbers on free school 
meals last year. Next year we expect the funding will be £68,000. The counsellor from The Citadel 
employed last year isn’t available so the school is looking into other organisations to provide a 
Youth Worker. The Breakfast Club continues.

iPads

This year all pupils will continue to be given an iPpad. Next year there will be a problem with all 
the S1s having iPads because (a) they are getting ones from former S6s pupils, but these iPads are 
obsolete and (b) budget pressures make it very difficult to buy more; originally iPads were funded 
by City of Edinburgh Council, but this source of funding is no longer available. Teachers have been
consulted about iPads and say they would like to keep them. A priority is staff training to get the 
best from the iPads, including training pupils in the basics such as sending an email. The school 
could look at cheaper alternatives to Apple in the future.  Other schools have a “Bring Your Own 
Device” policy, but this has its own issues. It is egalitarian for everyone to be issued with an iPad 
by the school.



Other issues

ICT refresh: Over the summer the school’s computers were upgraded. Although the computers are 
now running faster, the school was not told the that the replacement was not like-for-like; in 
particular the new computers do not have DVD drives or sound cards. Most of the problems have 
been resolved. Drummond was one of the pilot schools for the refresh, and is giving feedback on 
problems with the process.

Secondary School App: Trinity use the “Secondary School App” for Apple and Android to share 
information from the school with parents. Bulletins from the Head Teacher would go on this. It 
would be cheaper than sending out the current numbers of texts and emails to parents. There would 
be continued provision for people who don’t have smartphones/tablets.

Staffing: A full-time permanent vacancy in CDT (Communication, Design and Technology) closes 
this week. CDT is a national shortage subject, as is Art and Design. A vacancy in Home Economics,
another shortage subject, will also be advertised. Peter Luke the business manager will be leaving, 
which will create another vacancy.

Drummond Decides

We currently have £1800 in the PC account and there have been no requests for funding this year. 
Our income is mainly from the City of Edinburgh grant to Parent Council. 

At our March meeting we agreed to develop “Drummond Decides”, a participatory budgeting 
opportunity like “£eith Chooses”. In £eith Chooses, various community groups put together 
proposals for funding. The community then heard about the proposals at a “marketplace” event and 
voted for which ones should get funding. “Drummond Decides” will be similar, but on a smaller 
scale. Pupils and teachers would put in bids for funding and there will be an event at which the 
ideas are presented and everyone votes on what gets funded. 

We have developed a simple application form, which we shared at the AGM. Thanks to a lead from 
Cllr Amy McNeese-Mechan at the AGM, David, Edmund and Deirdre met with Caroline Lamond, 
the City of Edinburgh officer who ran £eith Chooses. The key principles and features were: 
empowerment, participation, the social aspect, and trusting the community. There was much helpful
information about voting, counting, announcing the results, feedback from the event and 
philosophical issues – are the most popular projects the best?

To organise Drummond Decides we need a small group of members of Pupil Voice, members of 
Parent Council and interested teachers. The group will need to:

 Review the application form and agree criteria for what should be funded

 Decide on what the size of the maximum bid should be, e.g. £300

 Publicise the process in the school, e.g. via House Captains at assemblies

 Organise the marketplace event and voting and counting process

Ideally the event would happen before November, when prelims start. Bids which are not funded 
would encourage fundraising by Parent Council. 

https://play.google.com/store/apps/details?id=com.appscentral.ssa


DAVID will pass details of Drummond Decides, including the application form and notes of the 
meeting with Caroline Lamond to Michael. 

MICHAEL, ANGEL and MAHA will put the item of the agenda of the first meeting of Pupil Voice 
on 19 September.

ALL PARENTS/CARERS are asked if they would be willing to be in the small group.

Plans for the year  

Aims of Parent Council are:

1. Give constructive feedback and help to improve communication between staff and 
parents – as happens at Parent Council meetings.

2. Give moral and practical support to the school & staff. Sometimes we offer tea and 
coffee at Parents Evenings, for example.

3. Identify ways to improve the school experience and raise funds for them if necessary. 
This is what Drummond Decides is about.

4. Supporting parents & carers to help our children’s learning & development. This has 
been a more difficult area for us, although we’ve had evenings about internet safety, drugs 
etc but not many parents attended. 

5. Promote Drummond to cluster primaries and the community. We’ve done a lot of this 
in previous years. We are present at open mornings and talk with prospective parents who 
come in.

6. Represent parents’ views to the City of Edinburgh Council. We did a lot of this last year 
due to the proposal to move Gaelic Medium Education to Drummond, but this year 
hopefully we will just be attending the City of Edinburgh North East locality meetings.

Priorities from last year are:

 Promotion: Open mornings: Thursday 25 and Friday 26 October 2018 9am-noon; Open 
evenings: Thursday 8 November 4.30-6.30pm and Thursday 7 March 4.30-6.30pm. DAVID 
and DEIRDRE will ask for volunteers for these events.

 Improving the school: Drummond Decides (see above)

We talked in groups to discuss ideas for meetings, and ideas for activities: 

 Learning about how the Scottish Education system works. New parents had questions 
like: What are the criteria of the education system?; what are Highers?; and what grades are
needed? How are qualifications selected? We considered how this information can be given
to parents when their children start at the school, for example by using a video, or by 
organising a drop-in event in the concourse. We agree to run a special event at the start of 
the next Parent Council meeting on Tuesday 27 November. DAVID and JODIE will use 
material from their previous talk on the Scottish Education system and from the National 
Parent Forum of Scotland. To give more time, we will start at 6pm, and follow the talk with
refreshments, before starting the rest of the parent council meeting at 7pm.



 How to encourage boys to read?

 Communication between school and parents: can there be a more reliable system to 
ensure school-wide information gets to parents? 

 Events and parental engagement: New parents asked if there is a show of some kind? 
The pupil leadership team (Heads of School and house captains) will be running a 
“Drummond X-Factor” to fundraise. Parents could attend this event, though that would be 
in a morning.  Maybe there could be a larger, parent-run, event? For example, Broughton 
HS Parent Council organised an open-air film night open to the public. 
RACHEL and STAN offered to convene an “events” subgroup with the aim of organising 
an event this year involving parents/carers, pupils and perhaps the wider community. Other 
parents/carers, teachers and pupils would be welcome to join the subgroup. RACHEL, 
STAN and DAVID will contact parents/carers asking if they would be interested. JODIE 
will let the staff know about the group. The Heads of School are interested in being 
involved. We ask MAHA and ANGEL to let Pupil Council know about the events 
subgroup.

 Scottish Government policy: In its Governance review of 2016/16, the Government was 
thinking about transferring power to schools from Councils, and also giving Parent 
Councils more responsibilities and duties. These proposals were criticised by Councils and 
parents, and the proposals in the Education bill were much milder. Even this milder 
Education Bill is now paused, but the a Headteachers’ charter is still under discussion. The 
Head Teacher will let us know if we can give more feedback regarding the Head Teachers’ 
Charter or Regional Improvement Collaboratives.

 School appearance: Could Parent Council have a discussion with Amey about their plans, 
and ask if there’s any room for us to have input e.g. about repainting and changes of 
colours, or installing external features which would need to be bolted down (e.g. planters)? 
JODIE will look into this and ask Peter Luke, the School’s Business Manager.

Dates of this year’s Parent Council meetings

 Tuesday 27 November 2018
 Wednesday 23 January 2019
 Thursday 28 March 2019
 Monday 27 May 2019 - AGM
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