
Drummond Community High School Parent Council 

Minutes of AGM of Monday 27 May 2019

Present: Nicola Clark-Tonberg, Edmund Farrow (Treasurer), Deirdre Henderson (Vice-chair), 
Shian Holt, Stan Intihar, David Sterratt (Chair), Laura Vivanco (Secretary), Lyndsy Adam 
(Business Manager), Jodie Hannan (Head Teacher), Michael Paley (Teaching rep), Harper (S1) and 
Megan (S1)
Apologies: Mure Dickie, Rachel Guatelli, Nick Gardiner.

Minutes and matters arising

We approved the minutes of our last AGM, held on 30 May 2018, and our last meeting.

New constitution

David has revised the constitution in line with the suggestions at our previous meeting and 
circulated a draft to all parents two weeks before the AGM. We approve the draft of the new 
constitution with one change: the word “auditor”  will be replaced with “independent person to 
check the accounts”. 

We agree we should ask the Broughton Parent Council Treasurer or another Parent Council 
Treasurer from a feeder Primary School to check our 2019/20 accounts, and that we might offer to 
reciprocate. DEIRDRE will contact other Parent Councils, with the aim of appointing someone at 
our next meeting.

Headteacher’s report

S1 intake: This is likely to be between 97 and 107, another year-on-year increase. This means there
will be 5 sets of up to 25 pupils. Existing part-time teachers will be able to increase their hours to 
cover the increase in classes. There will be investment in more support staff. The tangible support 
of the Parent Council, particularly in promoting the school’s work in the community, has been 
much appreciated and has contributed to the increasing intake. The school is very vibrant with lots 
of partnerships and participation in competitions, such as DEC (Design, Engineer, Construct). 

Staffing: There are adverts for ICT technicians etc.

ICT strategy: A digital literacy strategy is being developed. It is not financially sustainable to keep
1-1 iPads, so the school is looking at class sets. 

Timetable: The timetable has been reshaped, to make it more equitable and flexible, with 
alternative pathways for students who are not following National 5s, Highers and Advanced 
Highers. Students are able to work towards awards by ASDAN, an “awarding organisation whose 
curriculum programmes and qualifications help young people develop knowledge and skills for 
learning, work and life” (https://www.asdan.org.uk/).

Mini-inspection: Preparation for the City of Edinburgh Council mini-inspection on 11-12 June is 
under way. Students have been engaged in evaluating the school using the student version of “How 
good is our school” (HIGIOS).

https://www.asdan.org.uk/


Rights respecting school: The school is becoming an UNICEF Rights Respecting School. Part of 
this entails a “you said: we did” feedback to students to show respect and build relationships. 

Chair’s report

It’s been a steady year, but we have been investigating new ideas. Highlights of the year have been: 
not having a huge issue like GME; having 4 officers on PC; trying out different nights for PC 
meetings – average attendance is around 10 parents, (9 parents in 17/18); having students and the 
business manager attending PC; and having the involvement and help of Pupil Voice and Senior 
Leadership Class in Drummond Decides. 

We’ve done work in 6 areas that David has used to structure PC work for his time as chair:

1. Give constructive feedback and improve communication between staff and parents. 
This has included questions after Headteacher’s report, planners consultation, feedback on 
school app, discussion of iPads.

2. Give moral and practical support to the school & staff. We’ve not done as much at 
parent consultations as we did in previous years – now students have gone back to the role 
of serving tea & coffee, which they used to do with the Fairtrade Cafe, run by Annie 
Scanlon. However, we have helped at open evenings.

3. Identify ways to improve the school experience and raise funds if necessary. Interest in 
fund-raising is increasing; we’ve identified interest in a Saturday cafe, and Stan has been 
leading us in making the cafe a reality.  Fund-spending has proved more difficult: 
“Drummond Decides” has raised some great ideas – but not many small ones that are easy to
implement within the constraints of a PPP school. 

4. Supporting parents & carers to help their children’s learning & development. We’ve 
learned about the Scottish Education System (Nov) and course choicing (Jan) and had a 
presentation from Skills Development Scotland (March). The events were appreciated. 
Attendance wasn’t huge but was better than last year. In the context of the “1 in 5” child 
poverty statistics, it’s important that events and discussions are open and free to all. Parental
engagement is very beneficial to children’s education, but it’s not clear what more PC can 
do to support it at secondary school, where there are fewer opportunities for parents & carers
to meet.

5. Promote Drummond to cluster primaries and the community. We’ve helped with 2 open
mornings and 2 open evenings. It’s really pleasing that the school intake is increasing – and 
nice to think that we have contributed. This activity has been a really satisfying and 
productive use of our time – and it’s been fun to be working with teachers & students, 
especially on open evenings where there is a great buzz and great cheese scones, courtesy of
FCT.

6.  Represent parents’ views to City of Edinburgh Council by contacting councillors & 
reps at meetings. Last year, it was a necessity. This year, it’s back to being a bit of luxury. 
However, building up contacts and knowledge is useful for if or when the next big issue 
comes along. With the help of Rachel Guatelli we’ve attended all Locality meetings and 
most Consultative Committee with Parents (CCwP) meetings. We’ve passed on various 

https://www.unicef.org.uk/rights-respecting-schools/


ideas gained at them to the school. Mure attended the rather frustrating CEC budget 
meeting. We also passed on our thoughts about holidays to CEC via CcwP; this is one battle 
we’re likely to lose.

Parent council is a group effort. David expressed his thanks:

 To parents for showing up, helping, discussing via email, being there – all of us have a lot 
going on; especially to Treasurer, Sec & V.C.

 To Jodie, Michael and Lyndsy for their preparation, evenings and enthusiasm.

 To students for coming to meetings and getting involved in PC activities.

 To the office staff, in particular Liz, Alison and Kirsten.

 To the staff in general for all they do for the school.

As this was his last meeting, David reflected on lessons learned from the past 4 years as Chair:

1. Even a few parents/carers can make a difference – just turning up to meetings and giving 
feedback is valuable. 

2. It is possible to influence CEC decisions, especially with a big, dynamic community 
campaign and really solid arguments. Councillors (and ex-councillors!) are often helpful, 
and sometimes crucial.

3. Running a school is a challenging business. Staffing is often difficult, making timetabling 
even trickier, there is pressure to improve attainment and narrow the attainment gap, and all 
in a climate where resources are being cut year on year. Having good, steady leadership in 
place, as we do now, is vital.

4. A school is a dynamic place. The areas in which PC can make the biggest difference will 
change over time – don’t feel things have to be done the same way.

Mr Paley said the Parent Council meetings are a joy to attend. They keep everyone in the loop and 
there’s lots of enthusiasm. Nicola Clark-Tonberg said David should be proud of leading with 
integrity and charm through the GME situation. Harper said that some of the pupils wouldn’t be at 
the school if the leadership hadn’t been there from Parent Council, and the Parent Council has 
helped the school improve.

Treasurer’s report

The balance in our bank account is £2,162.26, the school holds £144.50 on our behalf and we hold 
£41.07 in cash. Income has come from our grant from City of Edinburgh Council. Expenditure has 
been on prizes for the talent show, a grant to a senior pupil to pay for attendance at auditions, and 
refreshments at PC events.

Election of officers

The following officers were elected unopposed:

 Chair: Deirdre Henderson, proposed by David Sterratt, seconded by Nicola Clark-Tonberg.

 Vice-chair: Vacant, but can be filled in the coming year.



 Treasurer: Edmund, proposed by Deirdre Henderson, seconded by Laura Vivanco. Edmund 
would be happy to mentor a new volunteer for the role.

 Secretary: Nicola Clark-Tonberg, proposed by David Sterratt, seconded by Deirdre 
Henderson. 

 Cafe Organiser: Stan Intihar, proposed by David Sterratt, seconded by Deirdre Henderson.

We agree to add Nicola Clark-Tonberg and Stan Intihar as signatories to the bank account, and 
remove David Sterratt and Phillippe Meyer. EDMUND will organise changes with the bank.

DAVID will hand over all relevant material and details to DEIRDRE.

We agree that the Committee’s membership should be reassessed and new members could be found
at a later meeting, perhaps just before or after Christmas.

Edmund expressed his thanks for David’s work over the past 4 and a bit years on PC, and Laura’s 
work as secretary over the past year and a bit. Four years ago things were very low key: there was 
uncertainty about when a permanent head teacher would be appointed and there were some 
meetings at which he and David were the only parents present. Nevertheless, PC has dealt with 
issues including burger vans, faulty school buildings, and the GME proposal and has promoted the 
school. David and Edmund were involved in the recruitment of Jodie Hannan, whose leadership has
contributed greatly to the much brighter picture at the school now.

Drummond Decides 

Further to the minutes of our last meeting, we reviewed the list of Drummond Decides applications.

LYNDSY will discuss the following items with Amey:

 Planters: Would installing Amberol self-watering, recycled plastic planters be feasible? This
could link with the growing crops project. The cost might be partly shared with the school.

 Picnic Benches: They would have to be fixed into the ground and maintained so costs have 
to take that into account, as well as their ultimate disposal.

 Goals and astroturf: Are these Amey’s responsibility? If not, there is scope for part-funding 
by the PC and the school.

 Common Room redecoration: this could be taken forward by the School.

The following items are equipment or materials, but need further work to assess feasibility, or may 
cost much more than the Parent Council budget:

 Plants for the Greenhouse: challenge of looking after plants outwith the school term.

 Spectrometer: is top of the list of Science requests for curriculum delivery. SHIAN will see 
if any of the Science department’s wish-list might be met by University of Edinburgh 
surplus kit.

 Radioactive materials for the Science department: these are beyond the school’s budget, but 
Parent Council could consider fundraising for them.



 Stationery packs: to test the quality of the packs and the principle of pupils taking 
responsibility for their own items Lyndsy has ordered a set of packs costing £1.50 each to 
trial with S2 (S3 as of June). The testing should be completed by the end of June. If it is 
successful packs could be ordered over the summer for the new S1 and, possibly, other 
years.

The following are either free or of questionable value:

 Water coolers: these are not urgent or particularly required.

 Healthier food in the canteen: implementing this suggestion should be free; the school is 
discussing it with Amey.

 Posters encouraging LGBT awareness: These can be obtained for free, and fit well with with
the rights respecting school programme.

 Visit to Fire Station: this should be free and will be discussed with a guidance teacher.

 Trip for one class: This is not fully inclusive. There may be other ways to do team-building, 
such as finding an organisation that could come in and do something cheaper.

 Funding for S1 camp: The cost of fully funding a trip for all S1s would be prohibitive, but it 
could be a goal for Parent Council to raise money towards it.

There are thus very few items that are definitely feasible at present and cost within the £250 
originally envisaged. 

One item, perhaps the planters, could possibly be a target for Tesco funding that Harper is looking 
into applying for (see March 2019 minutes). The cluster primaries could support the application and
help put their families’ tokens in at the store. LYNDSY will report to Harper once the feasibility of 
planters is known.

It was agreed that a subgroup will make final decisions on proposals after we have had feedback 
from Amey and before the summer. The subgroup will also communicate decisions on proposals to 
the students and staff who proposed them. The subgroup will comprise parents, students and 
teachers from PC and Benjamin (S6) who has been instrumental in encouraging Drummond 
Decides proposals.

Fundraising

Cafe

Stan has volunteers and the first cafe will be on Saturday 8 June in the concourse. Lyndsy can order 
materials on the school’s accounts and then Parent Council can pay them back. STAN will discuss 
this with LYNDSY. Edmund has provided a float and cash-book. David has provided a cash-box.

Student fundraising at Tesco

Harper will write to them once Lyndsy has feedback from Amey.



Growing crops

As part of “Meaningful May” Lyndsy took S4 and S5 students to the inaugural event at Broughton 
Primary School, where they did sterling work carrying watering cans and doing the heavy digging 
needed to clear the existing planters. Support for Learning are looking at whether they could be 
involved, e.g. via having a garden in the quad. Some of the Drummond Decides ideas might tie in 
with this too. Also, school facilities might be used for cooking.

Plans and ideas for next year

 Helping with the S1 Parent/Teacher consultation could be a good way to help increase 
participation in Parent Council by recruiting new members. Flyers could be handed out at 
the time.

 Attending meetings of the cluster primaries is also a good thing to do to keep links strong. 
S1s could visit their former Primary Schools and speak with P7s.

 We could promote the more attractive elements of Parent Council membership: finding out 
what’s going on in the school, having a voice, feeding into the school, meeting other 
parents. “Getting involved as little or as much as you like”.

 Flyers re Parent Council can be sent out as usual in the letters that the school sends to 
parents prior to the start of term.

 Broughton and New Town Community Council, which covers some of the Drummond 
catchment, is interested in getting young people involved. This might involve students 
attending community council meetings or the Community Council speaking with pupils in 
assembly. In principle we welcome young people’s input to community councils, but child 
protection issues need to be considered. We will return to this issue after the summer.

Next year’s Parent Council meetings

The rotation through days will continue: Monday, Tuesday, Wednesday. DEIRDRE will liaise with 
JODIE.
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