
 

 

 

    
 EDINBURGH LEARNS 

__________ 
Standards & Quality Reporting 

2021-2022 
 
                      

 

                                                                                       

 

 

 

 



 

 

 

 DRUMMOND COMMUNITY HIGH SCHOOL 
_____ 

 Standards and Quality Report 2021-2022 
 

How Good is our School? 

Context of the School 

 
Drummond is a non-denominational, 6-year comprehensive, with pupils drawn from 3 catchment 
primary schools: Abbeyhill, Leith Walk and Broughton.  The school’s reputation has improved 
significantly in the local community in recent years and the roll has been increasing accordingly year on 
year, currently sitting around 460. 

Our school vision is ‘Nurturing Big Ambitions’, supported by CORE values of commitment, opportunity, 
respect and equity. 

The school was the subject of a HMIE inspection in 2009 with a City of Edinburgh Council Supported 
Self Evaluation in June 2019. 

The Senior Leadership Team (SLT) comprises the Headteacher, two DHTs and the Business Manager. 
The Extended Leadership Team (ELT) includes three Pupil Support Leaders, one Support for Learning 
Leader and eight Curriculum Leaders (CLs), two as a job-share. Most faculties, except English and 
Mathematics, comprise a number of single person departments. In June 2022, the ELT was expanded 
to include two further CLs of a new Enhanced Support Base (ESB) and Wellbeing Hub. 

Drummond has a Secondary Resource Provision (SRP) which supports five pupils per year group with 
mild to moderate learning disabilities to access mainstream classes.  From August 2022, there will be 
no further intake to the SRP in S1, with pupils instead accessing the ESB, pending allocation of a place 
by the Education Placement Group (EPG).   

The current teaching staff complement is 35.71 FTE and we have an additional 9.07 FTE non-teaching 
staff, including a team of Pupil Support Assistants.  

Drummond CHS has an SIMD profile that is relatively evenly spread across each decile (as per the 
September 2021 census), but there is unique context of hidden poverty in SIMD 10, including matters 
of temporary accommodation.  

 

SIMD decile 1 2 3 4 5 6 7 8 9 10 

No. 21 44 35 89 41 44 42 28 55 62 

% roll 4.5 9.5 7.6 19.3 8.9 9.5 9.1 6.1 11.9 13.4 
 

The school enjoys a high standard of accommodation, although PE facilities are limited meaning that 
much of this activity is timetabled off site (including Warriston Playing Fields, The Meadows and 
Glenogle Swim Centre).  

We enjoy excellent relationships with a diverse range of partners which enhance our curricular 
provision, including Active Schools, Edinburgh College, Daydream Believers and Bridge 8 Hub.  

The school has very positive links with parents, local businesses and the local community. The Parent 
Council plays an increasingly active and important role in the life and work of the school.  Meetings 
have been well attended online (using Teams) this year and discussions are always enthusiastic and 
informative.  

https://www.edinburghcollege.ac.uk/
https://daydreambelievers.co.uk/
https://www.bridge8hub.co.uk/


 

 

Drummond has achieved a Green Eco Flag and the Bronze SCQF Ambassador programme, as well as 
working towards Rights Respecting Schools Silver Award and the LGBT Charter.  
 
Covid-related staff absence has presented significant challenges this session, particularly during 
Term 2 and teachers demonstrated exceptional creativity, flexibility and resilience in ensuring that the 
school remained open to all year groups throughout the academic session. 

 

 

https://www.unicef.org.uk/rights-respecting-schools/getting-started/silver/what-is-silver/
https://www.lgbtyouth.org.uk/the-lgbt-charter/


 

 

 
 
Name of setting: Drummond Community High School 
 
Standards & Quality Report  

 
 
1.3 Leadership of Change 

- Developing a shared vision, values & aims relevant to the school and its community 
- Strategic planning for continuous improvement 
- Implementing improvement and change 

 

• Developing a shared vision, values & aims relevant to the school and its community 
 
What we have done: 
 
On the return to school in August 2021, pupils and staff revisited 
their commitment to Nurturing Big Ambitions in 1:1 meetings with 
the new Headteacher, through our Learner Participation class 
representatives and with tutor group feedback to identify the 
priority Ambitions going forward.  
 
 
The impact:  
Almost all staff have demonstrated a clear understanding of the alignment of school priorities to Local 
Authority Education Plan priorities and the National Improvement Framework.  This has supported 
streamlined improvement planning. 
 
 

• Strategic planning for continuous improvement 
 
What we have done:  
 
Two members of the CL team have joined weekly SLT strategic planning meetings this session to 
increase transparency and influence decision making in regard to matters that impact pupils, parents and 
staff.  The introduction of a 40-week Quality Assurance calendar ensures that school and Local Authority 
improvement priorities are addressed proportionately throughout the year. 
 
The Extended Leadership Team have worked collaboratively to create the conditions required for 
effective leadership of change through peer discussion forums to identify what this looks like, sounds like 
and feels like at Drummond. 
 
Furthermore, the ELT have identified and shared good practice on effective quality assurance 
procedures in faculties, to streamline the evidence gathered and consider the use of planning tools such 
as HGIOS4 and quality assurance calendars to routinely measure the impact of our school and faculty 
improvement plans. 
 
Our current Learner Participation reps have identified and taken forward specific improvement priorities 
related to health and wellbeing (namely period dignity and reducing related stigma).  This has been 
welcomed by the Parent Council.  

 

The impact:  
 
We have identified a need for rigorous quality assurance to support attainment data analysis at faculty 
level; this is being addressed through short term project work supported by a supernumerary DHT. 
 
Learner Participation reps reported that they had been meaningfully consulted about school improvement 
in relation to health and wellbeing.  They are committed to using ‘How Good is OUR School’ next session 
to support ongoing improvement planning and self-evaluation. 
 



 

 

Our Learning and Teaching Working Group, led by a CL, have evaluated the impact of self-evaluation 
Walk Thrus and Learning Trios in relation to the 4 aspects of the Teacher’s Charter and have developed 
a 2-year plan to support the improvement of Learning, Teaching and Assessment. 
 

 

• Implementing Improvement and Change 
  
What we have done: 
 
Staff at all levels demonstrate an increased understanding of the impact of the pandemic on the 
wellbeing of young people.  We have revised our former Behaviour Management policy to reframe this as 
a Relationships for Learning policy and have spent time during inservice and CAT afternoons engaging 
with values-based leadership and restorative approaches to implement change which promotes equality, 
equity and social justice.   
 
We are in the formative stages of introducing a Wellbeing Hub to support the social and emotional needs 
of our learners, including those on flexible timetables.  
 
Almost all teaching staff engaged with CRER resources during 2 hours of CAT time to support the 
development of an anti-racist curriculum. 
 
Regular opportunities are planned within the collegiate calendar to ensure time for practitioners to reflect 
on their practice with colleagues (4 x 2 hours of Faculty time).   
 
The Impact:  
 
Most staff have demonstrated an increased commitment to nurture and inclusion in daily practice. This is 
evident in engagement in restorative conversations between staff and pupils and the increased levels of 
empathy and understanding that staff demonstrate towards pupils.  
 
Almost all staff have identified anti-racist curriculum development work as an improvement priority for 
session 2022-23. 
 
Almost all staff who have engaged in Walk Thrus and Learning trios have shared features of effective 
practice with colleagues.   

 
Next Steps  

• Embed the use of data (quantitative and qualitative) for quality assurance and improvement 
planning across the school 

• Ensure that our commitment to equity, equalities & inclusion is fully understood, is visible and is 
embedded in our daily practice. 

• Ensure learners, parents & carers are involved in leading Equalities practice through their role in 
the Equalities Working Group. 

• All teaching staff should engage with an aspect of professional learning in line with the Edinburgh 
Learns Teacher’s Charter. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://static1.squarespace.com/static/615c1bee105b4f55a98326d0/t/6238a236ce95e36eb12002e9/1647878720961/CRER+Anti-Racist+Curriculum+Development+final.pdf


 

 

2.3 Learning, Teaching and Assessment 
- Learning and Engagement 
- Quality of teaching 
- Effective use of assessment 
- Planning, tracking and monitoring 

 

• Learning and Engagement 
 
What we have done:  
Through effective use of assessment and regular tracking and monitoring we have obtained data on our 
learners’ progress in learning.   
 
Senior learners studying 5 courses at SCQF 6 worked with a member of teaching staff to develop critical 
and lateral thinking skills to support engagement with self-directed study.  11 of a possible 13 pupils 
engaged with this programme which took place outwith the school day. 
 
We have established an S4 Digital Leaders group who can support digital learning at Drummond and in 
our local primaries next session. 
 
The impact:  
Data obtained enabled us to identify barriers to engagement in learning; this enabled House Teams and 
class teachers to direct additional support to individuals and cohorts of learners   
 
91% of learners who engaged in the lateral thinking programme of study are on track to achieve 
5@SCQF6 in their National Qualifications. 
 
Our Digital Leaders are committed to contributing to the life of the school and wider learning community 
 
 

• Quality of teaching 
 
What we have done:  
 
In 2019/20 we began the process of reviewing our Teaching and Learning strategy in response to a CEC 
Supported Self Evaluation exercise.  This review was impacted by the pandemic and this session, with 
restrictions on classroom visits, we moved to staff Learning Trios and instructional coaching techniques 
using “Teaching Walkthrus” (Tom Sherrington and Oliver Cavigliolo).  This allowed our teams to continue 
to meet in small groups safely and continue their collegiate approach to dialogue around pedagogy.   
Staff shared their learning and provided feedback using Padlet; this included 
 

• Links to Edinburgh Learns CLPL offer (the Teacher’s Charter) 

• Blended learning tutorials including ‘How to’ create live lessons, narrated Powerpoints and Sway 
documents 

• Links to Professional Reading 
 
We are in the process of implementing the ‘Empowered Learning’ project as specified in the Deployment 
Schedule.  We have learned from practice in other CEC schools to develop a Drummond Pedagogy 
Wheel that links skills and activities to Apps that may enhance learning experiences and all faculties 
have engaged in collaborative approaches to digital redesign of the S3 curriculum as a starting point.   
Our Digital Steering group have delivered professional learning in OneNote Whiteboard, OneNote 
Notebook, Clickview, Sketchbook and differentiation tools (with a focus on supporting EAL learners). 
 
We have established a Drummond Learning Community Digital Steering Group to complement our own 
staff group, with colleagues from all 3 feeder primaries and our Transition Teacher collaborating to 
ensure a consistent approach to the use of ipads and development of digital skills for learners across the 
community.   
 
 
 
 



 

 

The impact:  
 
A staff survey issued in May 2022 indicated that: 

• 63% respondents found the experience of using unseen observations as a method of improving 
classroom practice useful or very useful. 

• 68% found the experience of Trios valuable or very valuable to support professional dialogue 
around pedagogy.  

• 84% found the use of the Walkthrus2 Book valuable or very valuable. 
 
This feedback will be used to develop our approach to classroom observation and professional learning 
aligned to the Edinburgh Learns Teacher’s Charter for 2022-23. 
 
Staff are planning now for creative teaching approaches that will ensure that learning is enriched and 
supported by our effective use of digital technologies as part of the Empowered Learning project in 
session 2022-23. 
 

 

• Effective use of assessment 
  
What we have done:  
 
With the introduction of our Transition Teacher working across the Drummond Learning Community, we 
have begun to plan collaborative learning activities using ipads, which will serve as moderation 
opportunities for the Primary 7 and DCHS teachers. 
 
We have developed improved systems for connecting assessment data (ACEL, SNSA, EdICT Tracking 
grades) to set targets and monitor progress for cohorts of learners across all curricular areas.  
 
The Impact:  
 
P7 teachers across the Learning Community and DCHS teachers will have increased confidence in 
assessment of CfE 2nd and 3rd level Literacy and Numeracy. 
 
Most teaching staff report that they are clear about the range of assessment evidence which should be 
considered when making judgements about pupils’ attainment levels.  Curriculum Leaders have worked 
with SLT to establish the data reports that will be most useful to them in monitoring the progress of 
learners (for use from session 2022-23). 

 

• Planning, tracking and monitoring  
 
What we have done    
 
We continue to review our tracking systems to monitor and evaluate learners’ progress to ensure a focus 
on equity and success for all learners. Tracking reports are quality assured throughout the year and the 
use of EdICT for effective reporting is reviewed annually. 

  

 
Most teachers make effective use of pupil feedback to plan learning.  An example of feedback gathered 
in the Social Subjects faculty is shown here: 



 

 

 
 
 

The Impact:  
 

All staff are engaging with data for their pupils to inform next steps in learning and support effective 
transitions.  This will ensure continuity and progression for all learners.  Cohorts of pupils have been 
identified to ensure gaps in learning are being addressed through the planning and delivery of well-
considered interventions.  

 
Next Steps  

• Development of a Drummond Learning, Teaching and Assessment policy aligned to Edinburgh 
Learns Teacher’s Charter 

• Refer to the Framework for Digital Learning and make use of the Digital Schools Award Scotland 
self-evaluation toolkit to establish digital strategy priorities for the new session  

• Teaching staff to continue to engage in professional learning to support the EL Teacher’s Charter 
(Differentiation and Leadership of Learning in 2022-23, followed by Skills and Formative 
Assessment in 2023-24) 

• Continue to plan with the Drummond Learning Community for deployment of our Transition 
Teacher to effectively address attainment gaps. 

• A universal Tracking & Monitoring solution for CEC is currently being procured to be 
implemented in Session 2022-23  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FSiteAssets%2FSitePages%2FDigital%2DGuidance%2FFramework%2Dfor%2DDigital%2DLearning%2DNov%2D2020%2Ddraft%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FSiteAssets%2FSitePages%2FDigital%2DGuidance
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Self-Evaluation.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Self-Evaluation.aspx


 

 

3.1 Ensuring Wellbeing, Equity and Inclusion 
- Wellbeing 
- Fulfilment of statutory duties 
- Inclusion and equality 

 

 

• Wellbeing 
 
What we have done:   
 
Our Health and Wellbeing Faculty work with our students to encourage them to be healthy, happy and 
active.  They continue to offer a broad choice of subjects within our curriculum such as SCQF 5 and 6 
qualifications in a range of subjects including PE, Practical Cookery, Sport & Recreation, Leadership and 
Wellbeing.  This year we have also offered the Duke of Edinburgh’s Award to S3-6 at Bronze and Silver 
level.  Active Schools have a range of after school sports clubs delivered by Drummond staff and 
external partners/coaches.  
 
Our Integrated Pupil Support team have adapted our PSE programme to provide our whole school 
community with materials to support their resilience and health and wellbeing post pandemic.  Our 
Nurture base was set up to support anxious learners reconnect with school and to support the 
development of positive relationships with staff and peers.   
 
Our school counsellor continues to support young people across our cluster. Students accessing this 
service had support with the following issues; school related stress, self-esteem, family life, parental 
separation, self-harm, suicidal thoughts, trauma, depression, bereavement, gender identity, sexuality, 
substance use, anxiety, emotional difficulties impacting behaviour, body image, eating issues and peer 
relationships.  24 secondary referrals were received and 15 pupils received counselling support with a 
numerical range of 3 – 24 sessions provided. 17 drop- in sessions were provided. Leith Walk PS 
received 4 x 1:1 slots for P6&7 pupils (Aug – Dec 2021); Abbey Hill PS received 2 x 1:1 slots and small 
group sessions (Jan – April 2022); Broughton PS received small group sessions (April – June 2022) 
 

 

The impact:   

• 11 senior phase learners achieved a Wellbeing Award. 

• We have developed a successful partnership with Leith Walk Primary School where our Sport and 
Recreation students gain invaluable experience of assisting with primary PE lessons.   

• Over 28 new Bronze/Silver Duke of Edinburgh students have signed up this year.  

• We have a new school rugby partnership with BATS (Broughton RFC, Edinburgh Academicals, Trinity 
Academicals) and with Leith Rugby Club for our BGE students in PE.  

• Active Schools worked with Support for Learning to offer Parkour and Dance during curricular time. 

• Active Schools awarded funding in Academic Year 2021/2022 for senior students for a young leader’s 
course in football and volleyball.   

• 87.5% of pupils reported improvements in health and wellbeing following engagement with the 
counselling service. 
 
 

• Fulfilment of Statutory Duties 
 
What we have done:   
 
We have reviewed our attendance procedures to ensure that accurate and robust data is gathered and 
that the appropriate interventions are used to improve the attendance of all learners.   The roles of school 
office staff have been reviewed to divert business support to full time attendance monitoring.  We have 
employed a PSO to work with families of S1-3 students with 85%-92% attendance.  SLT quality assure 
and monitor <85 and 85-92% attendance, in addition to the overview maintained at House Meetings and 
Pupil Support Faculty meetings. School Attendance (<85 and 85-92%) is reviewed at SLT meetings as 
part of quality assurance procedures four times a year.   

 
 



 

 

We conduct termly safeguarding and case study reviews of care experienced learners, focusing on our 
statutory responsibilities and outcome measures (attendance, attainment, achievement, positive 
destinations). 
 
 
The impact:  
 
Of the original 18 pupils supported by our PSO on taking up post in January 2022, 12 improved their 
monthly attendance figure over a 7 week period.  11 of these pupils improved their attendance to over 
90% and 5 over 95%.   Our PSO has now engaged with 30 families in total; 24 of these have 
demonstrated improved school attendance.  Our PSO also supports on average 5 students per day with 

uniform, in removing a barrier to attendance. 
 
Overall school attendance as at the end of February 2022 is in line with last year’s figure of 19% low 
(<85%) attendance.  This is exactly in line with the CEC average at this time and significantly better than 
the average for the North East Locality.   
 
Our safeguarding reviews have led to improved recording and monitoring of wellbeing concerns and 
improved partnership working with parents and carers, social work and third sector colleagues to 
improve outcomes for vulnerable young people (including the development of risk management plans). 
 
 

• Inclusion and Equality 
  
What we have done:  
 
We are working toward the Rights Respecting Schools Silver Award and are implementing the main 
articles from UNCRC to ensure Inclusion and Equality for all pupils. We are also working towards the 
LGBT+ Charter, with a pupil group leading on staff and pupil education in the run-up to our first 
Drummond Pride event.  Under the umbrella of Equalities, we have sub-groups for Diversity, LGBTQ+ 
group, Learner Participation and a RRSA group, with input from pupils and some parents.  We monitor 
reports of bullying and prejudice on a termly basis and have worked closely with our school link Police 
officer to educate learners about hate crime on a 1:1 and group basis. 
 
The Senior Leadership class organised a highly successful Food Bank Appeal collecting half a ton of 
food for our neighbourhood foodbank and Leadership students continue to support the work of the school 
by raising awareness of Anti-Racism, Black History month, and celebrating our multicultural community.   
 
We continue to use CIRCLE in developing inclusive learning environments as part of our planning for 
high quality learning experiences and are setting up an Enhanced Support Base and Wellbeing Hub to 
meet the needs of pupils with additional support needs, including social and emotional needs, from 
August 2022 as part of alternative or flexible mainstream timetables. 
 
 
The Impact: 
 
A majority of staff report greater confidence in their understanding of how equalities relates to curriculum 
reform.  Almost all staff have indicated a need for further professional learning to support the 
development of an anti-racist curriculum. 
 
Seemis referrals for bullying behaviours total 45 for session 2021-22 (compared to 19 for 2020-21).  This 
number is indicative of increased awareness of the responsibility of all pupils to be ‘upstanders’ in our 
community and of increased confidence in the actions of the Integrated Pupil Support Team in 
addressing concerns (both matters leading to increased reporting) and of improved record keeping by 
staff in line with Local Authority guidance.  We will continue to monitor incidents of bullying and prejudice 
as part of whole school quality assurance in coming years. 
 
 
 
 



 

 

                 
Next Steps  
 

• Development of the HWB curriculum to include further opportunities for study at SCQF6 Exercise & 
Fitness (including opportunities for Developing the Young Workforce) 

• Active Schools to reintroduce a Sports Committee and Council and support pupils to access additional 
qualifications such as First Aid. 

• Our Nurture base will continue to be developed to meet the needs of our anxious learners. This work will 

be monitored through our IPS meetings. 

• Implementation of the Wellbeing Hub and Enhanced Support Base, regularly and robustly reviewed at 

our IPS meetings to ensure we are meeting the needs of targeted young people. 

• We will continue to track progress in learning and achievement for care experienced young people and 

those living in poverty, including wellbeing profiles using the wellbeing indicators.  

• Continue to embed children’s rights across all aspects of our work to ensure equity and excellence for all 

learners with particular reference to protected characteristics under the Equality Act 2010 and other 

factors such as children who are non-binary, care experienced or Young Carers, young people who have 

English as an Additional Language or who are affected by poverty.  

• Collaboratively create a reformed curriculum which offers equality for all, acknowledging all cultures and 

celebrating diversity; we will develop our existing relationship with Intercultural Youth Scotland to support 

this work. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 

3.2 Securing Children’s Progress 
- Attainment in literacy and numeracy 
- Attainment over time 
- Overall quality of learners’ achievement 
- Equity for all learners 

• Attainment in Literacy and Numeracy 
 
What we have done:  
 
We have improved our overall arrangements for tracking individual pupils’ attainment over time with 
regular review of EdICT reporting levels for each year group (BGE and Senior Phase) and all equity 
cohorts. 
 
Predictions about pupils’ attainment levels, submitted in November and March, have been used as a 
valid source of assessment information to plan for all children and young people with gaps in literacy and 
numeracy skills.  Numeracy qualifications have been banked in S3 and ESOL qualifications are offered 
from SCQF levels 3-6 as an alternative to English. 
 
The introduction of a Transition teacher to the Drummond cluster has focused on learners at risk of not 
achieving their milestone CfE 2nd level Literacy and Numeracy by the end of P7. 
 
The impact:  
Improved quality assurance of reporting data has identified inconsistencies in tracking progress towards 
achievement of a level; this has led to renewed focus on moderation and the use of a range of 
assessment data including benchmarks to support their judgements about pupil progress.  
 
 

 S3  S3 

% Achieved 3rd level  
or better 

 % Achieved 3rd level % Achieved 4th level 

 2018/19 2021/22  2018/19 2021/22 2018/19 2021/22 

Listening 
and 
Talking 

93.0 
 

91.3  47.4 36.5 45.6 54.8 

Reading 91.2 90.4  49.1 33.7 42.1 56.7 

Writing 87.7 86.5  57.9 59.6 29.8 26.9 

Literacy 87.7 84.1  38.6 21.5 29.8 21.5 

Numeracy 93.0 91.6  38.6 22.4 54.4 69.1 

 
 

• 71.3% of pupils have achieved 2nd level or above in Literacy and 74% of pupils have achieved 
2nd level or above in Numeracy by the end of S1 

• 84.1% of S3 pupils have achieved 3rd level or above in Literacy 

• 91.6% of S3 pupils have achieved 3rd level or above in Numeracy 
 

 

(Insight Dashboard to be added Sep 2022) 

 

• Attainment Over Time 
 
What we have done:  
 
SLT/CL link meetings are also held at key points throughout the year to review SQA analysis and Insight 
data.   
 
Personalised curriculum offers and our targeted attainment group (TAG) has provided additional support 
for those at risk of underachieving.   
 



 

 

A third Tracking period was trialled in session 2021-22; while this was welcomed by parents and carers 
who had identified a lack of reporting information during the previous year, staff feedback has indicated 
that the length of time between written and verbal (Parents Evening) reports was often too short to allow 
pupils to demonstrate sufficient progress in their learning to make for a meaningful next report. 
 
The impact: 
 
As in Attainment in Literacy and Numeracy 
 
Effective interventions through TAG have led to improved attainment for 12 pupils (S3 and S4) including 
NQs in Numeracy, Applications of Maths, ESOL and Sport and Recreation.   
 
60% of S4 learners identified as the lowest attaining cohort have achieved the target of minimum 100 
complementary tariff points; 2 of the 15 pupils achieved over 200 tariff points. 
 
(Insight Dashboard to be added Sep 2022) 
 

• Overall Quality of Learners’ Achievement 
  
What we have done:  
 
The Integrated Pupil Support team, through regular multi-agency meetings and YPPMs, identify wider 
achievement opportunities for pupils experiencing barriers to attainment, attendance, inclusion, 
participation or engagement.  A proportion of PEF is prioritised to support this. 
 
We have developed a number of Third Sector partnerships to support achievement within flexible 
timetables; these include Bridge 8 Hub, Love Gorgie and Forest Schools as well as our partnership 2 
days a week with a school-based Project Worker from the Citadel. 
 
Through the Free Access to Bikes pilot project, we have secured funding this year to support a Bikeability 
programme and Bike Maintenance in partnership with RUTS in session 2022-23. 
 
 
The Impact:  

 

Working in partnership with Citadel, our learners have completed 6 Saltire Awards, 16 SCQF3 Dynamic 
Youth Awards, 26 SCQF2 Hi5 Awards and 1 SCQF4 Youth Achievement Award. 
 
Our Duke of Edinburgh Awards scheme is thriving with 17 current Bronze participants and 10 Silver.  We 
are developing a pathway into this achievement opportunity next session through the introduction of the 
John Muir Award in S2, with 60 S1 pupils currently signed up to complete this as part of Outward Bound. 
 
 

• Equity for all Learners 
 
What we have done:   
 
We have updated our analyses of a range of data to demonstrate our poverty-related attainment gaps 
(including attendance, attainment and achievement, inclusion/exclusion, engagement and participation).   
 
We have identified and shared equity cohorts with all staff and the IPS team plans targeted interventions 
for groups of pupils based on this information.  All staff, including support staff, contribute to the 
information held in the profiles for each pupil. 
 
Our work to reduce the poverty related stigma includes the provision of a free breakfast club and uniform 
bank that can be accessed by all pupils, as well as access to a wide range of period products on short or 
long term supply.  This latter approach has been entirely pupil-led and is managed by a team of young 
people on a weekly basis. 
 
 

https://citadelyouthcentre.org.uk/
https://www.ruts.org.uk/


 

 

 

Curriculum 

• Rationale and design of the curriculum 

 

Our curriculum rationale is based on our school vision of Nurturing Big Ambitions.  Pupils 

have access to a range of subjects across all eight curriculum areas in the BGE (S1-3) and 

within a number of single-teacher departments.   

 

Our Senior Phase Curriculum ensures that every learner has a personalised pathway from 

school into a positive destination.  These pathways are designed to meet the needs and 

aspirations of individual learners and have been designed to articulate with destinations in 

Higher and Further Education, as well as ensuring that each young person leaves school with 

the highest possible level of qualifications.  Our pathways include a broad range of SQA 

courses and awards from SCQF level 3-7 and are implemented in collaboration with our 

partners from Edinburgh College, third sector organisations and industry.  We strongly believe 

that there is parity of esteem across all of our pathways and we are guided by the desire to 

ensure that every young person achieves their full potential and that they are fit for a full, 

active and satisfying life in the world beyond school.  

 

• Development of the curriculum 

 

We offer a range of opportunities for learners to achieve through the SCP Programme with 

Edinburgh College, JET and third sector partners such as Citadel and Bridge 8, alongside the 

traditional National Qualifications.  

  

As an SCQF Ambassadors school, faculties have engaged with the SCQF framework to 

introduce a range of qualifications to meet the needs of learners, including Skills for Work 

(Laboratory Science, Sport and Recreation, Travel and Tourism), Design Engineer Construct 

(DEC), Leadership Award and the Creative Thinking Award.  ESOL and Application of Maths 

courses offer alternative Literacy and Numeracy qualifications to pupils who do not wish to 

study traditional English and Maths. 

 

Impact: 
Almost all staff now have a deeper understanding of the impact of poverty and temporary 
accommodation on pupil health and wellbeing and attainment, through engagement with Additional 
Support information.  
 
They are able to identify the impact of individual pupil barriers to attainment and plan interventions in a 
more responsive and creative way.  Almost all staff have an improved understanding of hidden poverty in 
SIMD 10 and the impact of this on pupil attainment in the context of Drummond. 

 
Next Steps  
 

• Ongoing tracking and monitoring of equity cohorts 

• Review whole school literacy across learning approaches with the aim to improve ACEL attainment at 
end of S3 

• Develop role of the Transition Teacher to improve literacy outcomes (specifically writing) for students 
identified as requiring additional support 

• Plan opportunities at school, and learning community levels (at least 2 sessions), to engage in 
moderation activity focused on Literacy (focus on Writing) 

• Introduction of the Enhanced Support Base and Wellbeing Hub to improve attendance, attainment and 
achievement, inclusion/exclusion, engagement and/or participation of identified learners. 

 
 
 
 



 

 

• Learning Pathways 

 

Learners choose eight courses in S3 and reduce this to seven in S4, with an emphasis on 

ensuring progression and maximising success in attainment and achievement.  This could be 

a combination of NQs, NPAs, School College Partnership (SCP) and JET from SCQF 3-5. 

In S5/6, a range of qualifications is offered from SCQF 4-7 and courses can be combined with 

College, NPAs and Foundation Apprenticeships.   

 

• Skills for Learning, Life and Work 

We work closely with our DYW Coordinator and SDS Careers Adviser to provide a range of 

curricular experiences to develop skills for learning, life and work.  In session 2021-22 we 

have continued to promote future career planning with a wide variety of events and 

opportunities for our pupils: 

o Senior Phase workshops with the Roslin Institute, teaching senior pupils about 

aquaculture and the career pathways available in science institutions.  

o ‘Meet a ___’ event - a series of lunchtime sessions which shine a spotlight on 

different industries and roles (eg Edinburgh solicitors Lindsays discussing different 

pathways into the legal sector) 

o Scottish Apprenticeship Week - insights and information into the varied 

apprenticeship family 

Teachers’ Charter  

• Our Learning and Teaching working group are working with the Teacher’s Charter Self 

Evaluation tool to develop a programme of shared classroom experience focussed on the four 

focus areas (skills, differentiation, formative assessment and leadership of learning). 

  

Leadership for Equity 

Leadership: 

Equity cohorts are identified at the start of each academic year and associated data shared with all 

class teachers.  Attendance, attainment and participation is routinely tracked as part of whole school 

quality assurance procedures.  As part of our work towards Silver RRSA, we are including 1 in 5 

Poverty professional learning for staff in next session’s CLPL programme.  The Headteacher and 

Business Manager have engaged in Finance CLPL throughout the session (Review and Impact of 

Spend) to best evidence the use of Pupil Equity Funding in improving outcomes for learners. 

The impact of ‘hidden poverty’ on learners in Quintile 5 is widely understood by staff and information 

about learners experiencing barriers to education (such as temporary accommodation) is shared by 

the Integrated Pupil Support team. 

Learning and Teaching: 

In the development of a Relationships for Learning policy this session, we have emphasised the 

importance of trauma informed practice in improving outcomes for young people living in the most 

deprived communities and those who are care experienced. 

Our approach to our Targeted Attainment Group (TAG) ensures that learners engage in interventions 

to raise attainment and close the poverty-related attainment gap.  Our universal offer will be enhanced 

next session with increased focus on the Edinburgh Learns Teacher’s Charter and 1 in 5 professional 

learning for staff. 

Families and Communities: 

The introduction of our PEF-funded PSO has improved parental engagement of those young people 

experiencing barriers to attendance, leading to the improvements noted for QI 3.1 above.  Working 

collaboratively across our Learning Community, we intend to appoint a second PSO for Family 



 

 

Engagement to ensure a consistent approach to welcoming parents and carers to our school 

community across Drummond CHS and our three cluster primaries. 

Our PEF-funded partnership with Citadel provides opportunities to develop and plan support for pupils 

and parents jointly; for example, our youth worker delivering LIAM support in school for a young 

person facing mental health difficulties was then able to refer their parent to a family support worker 

leading to a more positive and open relationship between parent and pupil and between the family 

and Citadel/school. 

Parent/Carer Involvement & Engagement 

What has gone well and increased engagement & involvement? 

• The introduction of online Parents Evenings in 2021-22 allowed 1:1 appointments with 

teachers during a time when covid restrictions prevented parents and carers accessing the 

building.  Of 101 respondents from a Parents’ Evening survey, the overall experience for 

parents received an average rating of 2.94/4.   

 

• Parent Council meetings have been held on Teams this session; in their Annual Report, the 

Parent Council stated that the Senior Leadership Team have worked well at keeping parents 

and carers updated with changes in schooling and COVID-19 safety precautions 

 

• A monthly Bulletin (using Sway) has been used to keep parents and carers informed of the 

work of the school and successes and achievements of pupils; on average, this has received 

approximately 500 views every month, with approx. 150 of those reported to be ‘deep reads’.  

Our virtual Open Evening (also facilitated on Sway) received 584 views. 

 

Next Steps 

• Increase collaboration between the Pupil Leadership Team and Parent Council to effect 

change and improvements for learners 

 

• At the request of the majority of parents and carers, Parents’ Evenings and the Open Evening 

will revert to face-to-face appointments in session 2021-22. 

 

• Opportunities will be developed for parents to work in collaboration with staff in regard to 

Equalities and Relationships for Learning 

 

 

 

 

 

 

 

 

 

 

 



 

 

  Pupil Equity Fund  

PLEASE SEE ATTACHED REPORT. 

FOR SESSION 2021-22, THE PUPIL EQUITY FUND TOTALED £71,608.  

THIS INCLUDED A CARRY-FORWARD OF £12,431 FROM THE PREVIOUS SESSION OF WHICH 

£33,428 HAS NOW BEEN SPENT. 

THERE IS A CURRENT CARRY FORWARD OF £38,181 TO SESSION 2022-23 AND THE PLANS 

FOR THIS SPEND ARE OUTLINED IN THE PEF PLAN FOR 2022-23 

 

 

 
Quality Indicator                

                     Quality 
Indicator Value 

 

Leadership of Change  3  

Teaching, Learning & Assessment   3  

Wellbeing, Equality & Inclusion  3  

Raising Attainment & Achievement   3  
 
 


